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Individual Control Associated with Success 

· Human Resources and Skills Development Canada: 
“Individual control and empowerment has been identified as one of the most important factors to the success of community services in facilitating skills development, community and social integration, consumer satisfaction and improvements in quality of life. Services based upon independent living principles are more effective in this regard than traditional, professionally driven services. Advocacy, support and training services provided through Independent Living Resource Centres have been documented as effective in providing the support and skill development necessary to enable people to make effective use of support service programs and to make decisions about their own lives.” 


Evaluation and Data Development, Strategic Policy, Human Resources Development Canada (1997). 


Disability Policies and Programs: Lessons Learned – Final Report. October, Page 13. 2008 

Executive Summary 

Canadians with disabilities aspire to create a society whereby everyone is treated with dignity and respect – a society with opportunities to live life to its fullest and take advantage of what society has to offer. Independent Living enables people with disabilities to self-actualize and fulfill their rights and responsibilities as Canadian citizens. We all want to belong and contribute. 

Independent Living is a philosophy, a way of viewing oneself and a way of society viewing people with disabilities. It is a matter of perception. When individuals with disabilities have control over the decision-making process and the services that enable them to participate in all aspects of society – this is the new perspective. 

This philosophy is facilitated by Independent Living Canada and its network of member Independent Living (IL) Centres. The IL Centres provide a focal point in local communities that facilitates this new perspective on disability. The disability is not the problem; rather, the disabling conditions in society are. When barriers are removed, individuals with disabilities have greater choice and control over the supports that they need and the resources to fully participate in reducing barriers to mainstream society. 

“Independent Living” embodies choice, control, equal access and integration at the community level. Regardless of the  context or issue – access to amenities, transportation, health, education, entertainment, recreation or employment and training – Independent Living is a means of supporting individuals through their own unique process to these ends. Independent Living is as much a process as it is a goal. 

The term ‘Independent Living’ as defined by people with disabilities does not mean doing things for yourself, or living on your own. It means having choice and control over the assistance and/or equipment/assistive devices needed for daily life. It means having access to amenities that society has to offer such as housing, transport and health services. It also includes access to employment, entertainment, education and training opportunities. 

Independent Living Canada and its member IL Centres work with individuals with disabilities to have greater choices and control over how support is provided. 

This philosophy is exemplified at local IL Centres and the ripple effect of the principles and practice of this philosophy is transferable to mainstream service providers, businesses, public sector, educational facilities and government programs and policies. 

Independent Living Canada believes that current government resources can be used in more effective and empowering ways. When people with disabilities do not decide what is best for themselves it continues to create disabling conditions, segregation and social exclusion. 

It is critical to recognize that anyone, regardless of whatever type of disability/ies they have can express their preferences and therefore make choices based on their own personal need. 

Independent Living Canada and its member IL Centres are seeking an investment in the human and economic potential of Canadians with disabilities, which ultimately leads to building a stronger fiscal and social economy. A better quality of life for Canadians with disabilities is a better Canada for all! 

Can you imagine a Canada without barriers? It is possible when you have a new perspective on disability! 
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Shippagan IL Centre team

Solution: 
To help create an inclusive Canada, the Federal government must
· Provide committed, long-term operational and development funding to IL Canada and member IL Centres to improve and expand the IL network
 
· Help us expand our services in rural and remote communities


· Work with IL Canada to promote citizenship rights and responsibilities, support independent living, and help reduce physical, intellectual, societal, and attitudinal barriers that create disabling conditions 


· Recognize the value and effectiveness of the IL model 


· Explore greater cooperation and program delivery opportunities with IL Centres

· Incorporate IL principles into government operation and employment programs 


· Visit, support and encourage greater awareness of Independent Living Canada and its network of IL Centres 

What is the Independent Living Movement? 

The Independent Living (IL) Movement is a philosophy, a way of changing the way society views people with disabilities and the way people with disabilities view themselves. It is a worldwide Movement of, by and for people with disabilities working together to remove attitudinal and environmental barriers that prevent full participation in society. 

At the heart of the IL Movement is working with individuals to help them build the skills and capacities that are necessary to lead a healthy and participatory life within their homes and communities alike. Such skill building and empowerment creates a shared awareness and understanding of the issues, barriers and desires that shape one’s life. This common understanding serves as a supportive base from which to work towards full integration. 

IL Centres’ mandates are to empower people with disabilities by providing information, leading to options, individual control over decision making, skills development and peer support. Independent Living Canada (formerly the Canadian Association of Independent Living Centres) represents the Canadian IL Movement and is the national umbrella association of IL Centres from across the country. Every Canadian IL Centre is governed and staffed by a majority of people with disabilities. In this way, they truly understand and respond to the needs of their members and the community. IL Centres are located in communities from coast to coast and help Public Support for Independent Living facilitate the IL philosophy at the local level. 

According to the 2004 Environics study prepared for the federal Office for Disability Issues, there is widespread public support for funding persons with disabilities to live independently in the community. 

This study asked a question to gauge general public support for people with disabilities, even what they referred to as the “most challenging disabilities” to live in the community rather than institutions. The survey results indicate strongly that the general public supports Independent Living. More than eight in ten people across the country say they strongly agree that public funds should support individuals with disabilities living in the community.

Environics Research Group. Canadian Attitudes Toward Disability Issues: A Qualitative Study –Final Report. March 24, 2004. 

Avalable online:
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http://www.hrsdc.gc.ca/en/hip/odi/documents/attitudesPoll/qualitativeStudy/qualitativeStudy.pdf  

Cowichan IL Centre
While each Centre offers services that evolve from and reflect their local communities, the program themes of all IL Centres fall under the following categories: 

Information and Networking: providing clear and up-to-date information on resources and options enabling individuals to make informed decisions about their own lives and the supports that they require to fully participate in their community. Not only people with disabilities benefit from these programs - families, community organizations, government offices, educational institutions, businesses and the community-at-large seek information on disability issues. 

Individualized Self-Advocacy and Independent Living 

Skills Development: offering opportunities for self-help, learning skills, personal growth and individual empowerment. Also includes identifying barriers that prevent participation and working to reduce obstacles by replacing them with opportunities. 

Peer Support: sharing knowledge from life experiences, developing leadership skills, reducing individual isolation and learning about rights and responsibilities with other individuals with disabilities. 

Research and Community Development: identifying gaps in services, creating new options or helping existing services become inclusive, demonstrating the IL model of service delivery and supporting communities to become more accessible. 
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“There are other public information access and job search offices, I know. 

I feel kind of lost and alone in those places. From the moment I stepped into the ILRC and met everyone, I have never felt anything but complete safety, at ease and comfortable. 

There is staff always willing to help with anything.” 

Kingston IL Centre Consumer 

What is an IL Centre? 

When entering an IL Centre, you will find warmth, skilled and informed IL Centre staff and volunteers who are committed to supporting people in finding the most appropriate and creative solution to each individual need. IL Centres offer unique programs that support learning, build confidence, peer support and provide skills development. The IL network is non-profit, user-led and community-based, providing services to entire communities on disability issues. 

Because of their local focus, each IL Centre serves as a key link between both those with disabilities as well as various other players working towards a more inclusive Canada: governments and social organizations and agencies. 
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“I have to honestly tell you that if it were not for the IL Centre, 

I don’t know where I would be today. I am truly grateful for the kind of support that I received. There are so many of us who are disabled and need help understanding what our options are. We run into many brick walls as it is; however, the IL Centre helps remove some of those barriers. Whether it is helping potential employers understand the needs that challenge us, and the accommodations that are required so that we can feel successful or information that you need to make a decision about your future, the IL Centre is there with you one step at a time.” - Regina IL Centre Consumer 
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Responding to their own community’s needs, IL Centres provide programs and services involving employment, skills development, literacy, health, recreation, accessible and adaptive technology, peer support, self-managed attendant services, disability support services and much more. 

IL Centres are also one of the largest employers of people with disabilities in Canada. They offer not only competitive employment opportunities, but also enable thousands of Canadians with disabilities to volunteer, which enable them to develop employable skills that very often lead to gainful employment or other volunteer opportunities in the community. 

Independent Living Centres are about People 

IL Centres are grassroots organizations run by and for people with disabilities. Every year, over a quarter of a million Canadians with disabilities, their families, communities and stakeholders benefit from IL support and services across Canada. IL takes a cross- and multi-disability, self-directed and inclusive approach for all people with disabilities. It is not a narrow interest; IL is public interest and serves entire communities. IL principles and practices are based on human dignity and individual rights for all, enabling and empowering access and adaptation; not maintenance, institutionalization and lack of control. IL is about people – all people. 

Independent Living Canada and its Pan-Canadian Network of IL Centres 

As a grassroots and community based organization, IL Centres have an impact on individuals, communities and society, serving and supporting over a quarter of a million people with disabilities across Canada each year. 

1. IL Centres support Individuals to:


· Reach their personal goals 
· Acquire appropriate disability supports, assistive devices and adaptive technology 
· Seek employment or volunteer opportunities 
· Make transition from school to the community 
· Interface with government and social programs and supports

· Connect with peers, problem solve and build self-confidence

· Overcome isolation and segregation by reducing barriers in communities 
· Access technology and obtain computer and financial literacy skills 
· Learn about rights and responsibilities Support their family members with disabilities 
· Self-manage and self-direct attendant services 
· Find the services they need, regardless of age or disability/ies, so they do not fall through the cracks
 

2. IL Centres Support Communities to: 

· Promote positive solutions to help communities become accessible and inclusive 
· Identify unmet needs and respond to them
· Support communities to become knowledgeable about Independent Living and to apply the principles of Independent Living services 
· Help businesses expand their customer base by reaching all members of the community to become accessible
· Support communities to respond to the growing seniors population 


3. IL Centres Support Society to: 

· Build a better Canada for all 
· Help governments create innovative programs to meet the needs of people with disabilities 
· Enable people to participate and contribute to society, socially, culturally, politically and economically 
· Become a “world class leader” on disability issues 
· Ensure that all Canadians access the same opportunities and benefits of living in this country 
· Create an equal playing field for all 

IL Centres are more than organizations for people with disabilities. They provide services and supports to families and communities to understand, respond and promote the Independent Living philosophy of full integration and participation. IL Centres are only limited to provision of services by existing funding. With adequate, stable funding and added resources, IL Centres could do so much more for individuals and communities across the country. 

IL representatives at national training event
The Facts about Canadians with Disabilities 

Exclusion, poverty and isolation are a shared reality for the majority of the more than 14% of Canadians who have a disability. Disproportionately, 33% of Aboriginal/First Nations Canadians have a disability. We know that: 

· There are currently over 4.4 million people with disabilities in Canada 


· Canadians with disabilities are almost twice as likely to live in poverty compared to other Canadians 


· Over two million Canadian adults with disabilities lack one or more of the educational, workplace, assistive devices, home modifications or other supports they need to participate fully in their communities 


· Over 55% of working-age adults with disabilities are currently unemployed or out of the labour market. For women with disabilities the rate is almost 75% 


· According to the International Labour Organization, the annual loss of global Gross Domestic Product (GDP) due to the exclusion of persons with disabilities from the labour market is between US$1.37 trillion and US$1.94 trillion 

More than 10,000 persons with disabilities live in institutions that follow the medical model of disability 

· Slightly more than half of Canadian children with disabilities do not have access to needed aids and devices


· Rates of violence and abuse against people with disabilities, in particular women with disabilities, are among the highest for any group in Canadian society 


· We know that for Aboriginal Canadians with disabilities all these rates and percentages are even higher 

While progress has been made over the past 25 years, many Canadians with disabilities continue to experience daily barriers to their full and equal participation in Canadian society. 

Historical Overview of Funding for Independent Living in Canada 

In 1988, the Government of Canada, based on the recommendations of a Parliamentary Committee, agreed to invest in the development of the Independent Living Centres throughout Canada. Over five years, the annual investments were geared towards supporting IL Centres to develop in various provinces in order to demonstrate the positive impact of the IL model in the lives of people with disabilities and on their communities at large. 

This demonstration project was initiated to market IL Centres to provinces in order to seek their support to help fund Centres under cost-shared programs. The federal government would fund half and the provinces would fund the other half. 

In 1996, the cost-shared programs were eliminated in the federal budget and the original intent of the special initiative was no longer viable. Today, the federal funding of IL Centres is in limbo. It is never known if funding will be renewed the following year. This makes it very difficult for any long term planning and growth. The majority of the funding for IL Canada and the IL network is time-limited and project-based, rather than core-funded, which limits Independent Living Canada’s ability to carry out its original mandate. 

It is never known if funding will be renewed the following year, making it difficult for any long term planning and growth. The majority of the funding for IL Canada and the IL network is time-limited and project-based, rather than long term core funding, that is essential for Independent Living Canada’s ability to fulfill its original mandate. 

Announcing Special Initiative on Bringing Canada on Par with Other 

Industrialized Nations the United Kingdom (UK) and the United States (US) Governments recognize that Independent Living Centres offer social equity, the dignity of choice and net social and economic benefits to all of their citizens. These Governments offer sustained, widespread support to Independent Living Centres. The UK Office for 

Disability Issues outlines its commitment to Independent Living in its Independent Living Executive Summary, stating that “the Government wants every locality to have a single community based support system” that enables persons with disabilities “to have choice and control over the support they need to live their everyday lives” (12)1. This long-term plan is based on sustainability, since the Department of Health is committed to having consumer-run organizations in each locality by 2010, which are “modeled on existing Centres for Independent Living” (17). 

The UK Government recognizes that “too often additional needs for 

assistance or equipment have been met in ways which do not give people choice and control” (11). 

The US also provides us with a model of Independent Living service delivery in the national Comprehensive Rehabilitation Services Amendments Act of 1978, wherein the State administers “grants to any organization composed of or administered by [disabled] persons to establish and operate centres for independent living” (Title III, Section 301)2. This indicates a level of commitment that the US made to their Independent Living Centres thirty years ago and remains a nationwide commitment today. With a similar commitment from the Canadian Government, Independent Living Canada and its network of Independent Living Centres could rely upon core funding to continue to offer services that increase the choices available to citizens with disabilities. Like the UK and US, Canada could become an international model of independent living service delivery and citizenship development. 


1. Office for Disability Issues. Independent Living Executive Summary: A Cross-Government Strategy about Independent Living for Disabled People. UK: Crown, 2008. www.officefordisability.gov.uk  

2. USA: Comprehensive Rehabilitation Services Amendments Act Of 1978. Cornell: Gladnet, 1979. http://digitalcommons.ilr.cornell.edu/gladnetcollect/152   
IL in Canada Today 

The IL Movement has made an incredible impact in Canada even with limited financial support. Currently, the Centres are stretched beyond their capacity with a growing population of people with disabilities – including seniors with disabilities. We are at an important juncture where growth, sustainability and increased services are absolutely vital! 

To meet an ever-increasing need IL Canada is seeking a five year, long-term commitment of sustainable funding to continue the infrastructure, plan for growth and provide consistent and meaningful programs and services, and, most importantly, to improve the quality of life of Canadians with disabilities. In particular, IL Canada’s planned expansion to provide services to people with disabilities living in remote and rural communities. 

In short, Independent Living Canada needs substantive, increased and predictable funding. Governments already recognize the work of IL Canada and member IL Centres. It is now imperative to put funding behind this recognition. By doing so, the federal government can support individuals with disabilities in achieving their own strategic, policy, social, cultural and economic mandates and goals. 

The Independent Living Movement has demonstrated that it saves governments and taxpayers by financing and providing cost effective programs that significantly improve the quality of people’s lives. 

Financial support for Independent Living Canada and Independent Living Centres directly assists in the advancement of an individual’s skills, participation and citizenship. Centres assist people with the tools and resources that they require to become self-confident, develop leadership capacity and participate in all aspects of their communities. Financial support is an investment in the social and economic potential of people with disabilities. Working in partnership with the Independent Living Movement provides innovative approaches and opportunities to both governments and Canadians with disabilities. 

Together we can make a difference and create a better Canada for all!

Contributions to the Social Economy – Public Health Agency of Canada: 
“The social economy can contribute in many ways to the health and well-being of individuals, families and communities. The values at the heart of the social economy and the democratic rules that govern them facilitate the empowerment of users and workers within organizations that provide direct services. The Independent Living Movement is an example of such empowerment, where users,instead of being considered passive beneficiaries, become active participants in the decisions that concern them. This is directly opposite to traditional welfare policy reforms that consider the user solely as the receiver of social policy. The empowerment of workers also has positive impacts on the quality of life in the workplace, and on employees’ health and well-being.” 


Public Health Agency of Canada (2004). Social Policy as a Determinant of Health: The Contribution of the Social Economy. March, Page 2. Available online: http://www.phac-aspc.gc.ca  


Announcing Special Initiative on Independent Living, 1988
Independent Living Canada (National Office) and the Network of 28 IL Centres across Canada
	Duncan
	BC
	Cowichan Independent Living

	Nanaimo
	BC
	Nanaimo and Region DRC

	Richmond
	BC
	Richmond Centre for Disability

	Vernon
	BC
	Vernon Disability Resource Centre

	Victoria
	BC
	Victoria Disability Resource Centre

	Calgary
	AB
	Independent Living Resource Centre of Calgary    

	Regina
	SK
	South Saskatchewan ILC

	Saskatoon 

	SK
	North Saskatchewan ILC

	Alfred
	ON
	Le Phénix

	Collingwood
	ON
	Breaking Down Barriers

	Kapuskasing
	ON
	Disability Resource Centre for Independent Living

	Kingston
	ON
	Independent Living Centre Kingston

	Kitchener
	ON
	Independent Living Centre of Waterloo Region

	London
	ON
	Independent Living Centre – London

	Ottawa 

	ON
	Ottawa Independent Living Resource Centre

	Parry Sound
	ON
	RISE

	St. Catharines
	ON
	Niagara Centre for Independent Living

	Sudbury
	ON
	Independent Living Resource Centre Corp.

	Thunder Bay
	ON
	Independent Living Resource Centre - Thunder Bay

	Toronto
	ON
	Centre for Independent Living in Toronto (CILT) Inc.

	Montréal
	QC
	Montréal Metropolitan Independent Living Centre

	St.-Jean-sur-Richelieu
	QC
	CRVA-Montérégie 

	Trois-Pistoles
	QC
	Vie Autonome Bas-Saint-Laurent 

	Val-d’Or
	QC
	Centre de ressources pour la vie autonome

	Miramichi
	NB
	Miramichi ILRC

	Shippagan
	NB
	CRVA – PA Inc.

	Halifax
	NS
	Independent Living Resource Centre Halifax Regional Municipality

	St. John’s
	NL
	Independent Living Resource Centre

	Ottawa
	ON
	Independent Living Canada (National Office)
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